
PLAN AND REPORT

Artios Consulting can improve the process of tactical plans for operations, 
making it possible for all stakeholders to address areas of concern as well 
as spotlight specific departmental successes. 

In addition, Gigi Walker helps you optimize systems and tools for 
producing accurate reports that measure outcomes and then recommends 
next steps for each department. These custom reports also pinpoint if and 
how recommendations are relevant to the role and responsibilities of each 
stakeholder.  
 
Artios’ key services include designing templates, and training staff 
members how to use them as they 
 	Analyze the drivers that influence financial performance
 	Communicate how performance relates to goals
 	Improve census and payor mix
 	Optimize staff scheduling for all departments and new hires 
 	Pre-qualify new admissions
 	Report all fines and penalties, plus resolution of underlying issues 
 	Assess progress of sales and marketing
 	Gauge progress regarding capital improvements

To discuss your community’s specific needs, please contact Gigi Walker.

847.415.7371	 Artios-Consulting.com
Gigi.Walker@Artios-Consulting.com	 PO Box 25135 | Chicago, IL 60625


