
EQUIP FOR FUTURE

Artios Consulting won’t simply pack up once we’ve helped solve the 
problem at hand. When we conclude our assignment, leaders of a senior 
living community will have gained the knowledge and skills to maintain a 
well-managed operation. We get it done—and we ensure that senior staff 
members are confident they can get it done, too.

 Key services include
 	Providing digital tools or developing them to provide accurate and 

transparent reports that inform decision-making
 	Training staff members how to use these tools
 	Educating appropriate team members on initiatives and deliverables
 	Reviewing with board members their legal responsibilities for 

governance including risk management, fiduciary duties and meeting 
performance goals
 	Creating a culture of rapport with residents, their families and POAs, 

and staff members
 	Monitoring performance goals by department

To discuss your community’s specific needs, please contact Gigi Walker.

847.415.7371	 Artios-Consulting.com
Gigi.Walker@Artios-Consulting.com	 PO Box 25135 | Chicago, IL 60625


