
ANALYZE AND EVALUATE

The goal of Artios Consulting is to sustain quality care and lifestyle services 
for residents while containing expenses and augmenting revenue. 

Gigi Walker starts by identifying and prioritizing opportunities to improve 
cash flow and operations, as well as net operating income.
 
Key services include reviewing
 	Financial statements
 	Financial covenants
 	Census and payor mix
 	Standards for pre-qualifying admissions
 	Staffing models
 	Sales and marketing
 	Regulatory compliance
 	Vendor contracts
 	Capital expenditures
 	Operations of prospective acquisitions

To discuss your community’s specific needs, please contact Gigi Walker.

847.415.7371	 Artios-Consulting.com
Gigi.Walker@Artios-Consulting.com	 PO Box 25135 | Chicago, IL 60625


